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AN ()VIPVIEW

OF IZECENI' ADVANCLS IN

MArM. tEl MNAfA(EMENr

*AIR~ tr1';C ',=VI~AflLr ASSDIRLY MANA-flEMT SYSTUI (AFRAIs)

AiR vORC Ik.QiJPMrNr .4ANA,;I.HLNI' SYSfU~ (ALKMS)

BASE ST0CKAGpE VIDE1.F * EXPANSION OF AF STOCK FUND

* NI2!JSrRAI. FUND'ING -DEPOT mAiNTrENANCE

* IDGGY SORT



AIR FOPCI: PECOVEPARdLY- ASSI "MR1LY MA'NA1,%C SYSI*FEM1 (ArRAM.9)

tWFFlN7T10N - 9IROVF.AIEASFLI AMl. DEFINItD AS CONSUMPIC1ON IYPL

IMNE, (,Xl AND XF 070MrT) UFCIT AJ~t StfltJEGTr 1-0 VIA'AMt ATr tASE. AND/Oft

nuEo r trvi:t.. rtmv SSxrl.: AREi 71'- CI:<AI. AND co:,m- [IS~n 1*L~stliEcr

TO SIGNIFICANT PYIODUCJ3IION .LAD TIME, AND) APE L7ABLE T'0 EN;INEFRIN'

AND DLSIGN CIIANGL5 THROUGUO~L'I ThUR UIFIL. RL'Alit 0O' THI'SI; ASS1IL1LS

REQUJIRES FIXED AND MOBILE' RLPAIR FACIITIFS, COMPLIE.' AM) EXPENSIjVE-

TEST EQUIPMENT, TECHNICAL DATA, SKILLS AND PAJUS SUPPORT. THESE

* FAcTo~ls DEMAND PRECISE CONTROL AND MANAOEMiEsr FOLR PECOVERABLE

ASSEMBLIES.

IHCF.Pr - VARlIOUIS STUDIES AND) REPOtrS 2N,AD. OVER T~IM PP.ST MEY! YEARS

HAVE 1IIGHLTGIIThD) THE NECESSITY FOR LIFIE!-CYCLE MANArCEM2=NT OF'

RECOVERAABLE ASSE,*2LY TYPE 1ILMS, THU Pill LOSOP41ES FOR SUCII A

HANAGEMEttu SYSTLm WERE. PRESENTED iU MlE AIP~ FOU;Ci LOi1S1'ICS COMN AND

CDULJN11. ON 14 JULY 1965. ON 19 jULY 1965, GENEF'LP- N;:U B.

TO DEFINFE A PLA-N FOR l.M-POVI1; THL MANAGEMF.:4Ir OF EXPENDABLE DSVOY-

RLPI'O.ABLE (Ko) IrE,%Z. TUE TASK GPOUP RECOMMT.NDED P;IASE1) DEVEIPPr~-.%T

,AND IMP LEMENTAT ION OF A N0; MANAM3MENT SYSTLM FOR WI IFEML3, AND

PUBLISH6ED A CONCEPLUAL OVLPVIE', FOR COIMMAND11 REVTIL'. AND A1)PROVAl-.

ON I APR II. 1966 A SYSTDI DLSIM' OFVICE WAS ESrABI.lsi, ni U.Nnm:f fclE

DIRECropATr OF SUPPILY, St-AFFED Willi SELECI-M PLRSONNil FC' OE'i{sR

DIRLG:IOR ATTES To DF'rIA01 DILrAIMD SYS tEMSric IC'i F0!1. MiL
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CW"11:- IN r'lASi: I CONCLJ'IS, '10 Bt1. C0NIi'l-IT.) BY 1 SL~~MiP1966. Till'

IDITA1 I4 SYSTFM ILIJz:EtWAS TO BE. Af"OMPtlSflttt) BY '1F COMf' 1(II I IiP

(DAI'A CUNI[Rl) ANI) THE MISSION DIULCURAiLb WIT11 A TAVCEr DATE OF I JULY

1967 FOR~ AFLO 8' C :~A1~ (SL3IPSI;QUENTI.Y HEVISED TO IcOLYVI 1967

TO0 ALIOV7 l41U TIME PX)P 1c'ITODcrTON T[Es'fN,. )

CONCEPT - r:!, [01-WWJ1NG IMANA CE~II2~ IHrPPOVEINIS WILL. RE-SULT FP.O?- THE~

a. IO0O1.KbaF ANDl CON!OL OF Ar ASFTl CBT!A C-f1t.1Ia4i

T14OSE INTRANsur A?4)tDr. THIS WILL PLRU'lr 1'n I'FIYECTivtr RLDiSfi~tBuriO

OF EXCElSSES AND PRORATING OF AVAIZLABLE ASVI' AMON- USERS DUPING PER!IODS

OF SAIORTACP., BY PROVIDIN03 MANAGS WI'TH ra, AF-14IDE STOCK POSITION OF

CRITICAL OR SI1ORT qUPPLY ITEMS.

b. CPEDIBILIfY OF REQUIREN ',TS - ATTAIN A HIGHNER DEGRE-E OF CREDJITA-

BILITY IN Till,. COHPUrLD RF.QUIRFIKNrS AND RELATEI) HAGEM-r PRODUCTS

111ROUCU1 C'RIMN ASSIET IO0O LED;E, ACTUAL AS.Sirs INTRA:SIT, AVERAGE OF

ACTUAL PIPELINE TIME, CONSISTENT I&S AND STOCK CONtROL. DATA.

c.EFFFCTIVE AND EFFICIENTr usE OF DEPOT REPAIR HESO1111CES - IHMPOVEK THE VALIDITY OF THE DEPOT REPAIR REQUIRI.MPNf LE.VIED ON Till; SPECIALIZ1ED
REPAIn Acriviry (SRA), BY CONSIDERING AF-VIDE SERVICEABLE EXCESS ASSETS

AND INTRANSYTS MEOM BASE TO DEPOr %S BFING AVAI1.AflLI FORl P.Ds-rRiBU'fIO.N.

IMPRVE ~lEMANAGEMIENTA OF THlE floIrW ITE-IM REPAIR FUNCrION TO INCRL~S

OVEP.ALL PIIODUCTION CAPABILITY OF MAINrFNANCE SHOPS BY DEVELOPMENT OF A POUrFD

IrLM~ PL.AN TO0 DL ULR.11NE 7OUIE; rfli'AW lEQlrTNi, ,iF EFFLCTIVE PI2.-NNIN

OF SW'1'ORTRI SHO'P WOJPKLOADS, PRODUCE DATrA F11~ 1N-11I1CCUSS SI'ATUS, ANDI PHOD)'ICE

END ITEN COST DATA. MAIN1'ENANCE OPI;I1AzING COST VIL L B1, PLIALCED BY
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UTI LIZING Lt)NU SUVIILYA SiJ.'CLAIII.I. I ff.Ml IN I.JidQ 00' P1101 IN, ~'~'i

*IMiS wHIG iciI. IN LONG SUPPLY I~ Iri uD; (AS TDClN~ 114.) BY uDI-FE::s.

LOGISTICS S!APVICK-S CE-NTLrj) O11,11!4! I;0X1~ 1-0 ;ATJ l-Y INiTIAL,

e.ADVANCI. TO'"AID CUIMLNCY, CONCUR14LNCY, AND CONSIS-L-4CY UF'

D)ATA - ACKIMV CONCURUFN!CY AND CONSISTFNCY OP DATA VTI 1ZLIJ it.

MULTIPLE SUfl-SYsT:Mt., SUChI AS ITILI IDN'F'CrON UCK CONCR I.,

INTRCANGLAILTY -fl IIIS'I1irAB11,7-Y. A CrNTlPAL OPIltAION WILL

ALIGN4 AND SY'1CIMONIZE CATALOGING AND S'VANI{DIZATION 1*0 INSUREI LUNIM

AND CONSISI'UIT DAI'A FOR ALL AF USED ri:E%3. AN "LDTT, INDEX, AIND

ROUTINGC OPLRATION t4ILL SCREEJ DATA 1FO:, FL ALI. AMA SUM-SYSI'kMS

DIRECTLY INVOLVED IN 111; HMV-. ITL'M '"IJcinN HN'CI-ONS 01"I;?II;

MONTS DISIV ILIUTION AND DU!:-IN ASSETS, THIS OPERIATION tWIL.L P111FORM

CROSS-1iEWCRENCE INDF.XWG, VALIDATE ESrABI-S1'WNf OF N111 MS '1 R C:1?DS

AND ROUTE DATA TO APPROPRIArE AMAS AND) SYSITEms. IT WILL. ALSO ilOVIU!:

'UNIRM1,IM L1- KR-FOR- CON NI, III NGC A-ND- K L D- IT I-NG - IlfE?- WViYE 1-. YO F

MI4CIANIZIM 1 1FM RE~CORDS, Ri.Q'IIn:D 'IU BE 'YRANSFE-IILD DUFE TO CIIAN,:LS

OF ITEI'! MPAAGE -ENT RL.SK*1SIBILITY BEII-ILN MILS.

f. LOGISTICS EVALUATIONI CAPABILTr -y PflOVlDl' A W Ao'oa 1it ASIIPN

TIIL EFFECI'IVIENLSS OF AiFRA!S , BY APPI.YIN2-, C uI~L.i CR cPIL2u,c'sI 1!

AND INTi;GIATFL MLASUS OF C(U IPOL OV!Y* IN'C!Ivi:~*s ACQU IITION,

REPAIR, AMDRW ) ~ I Ci ' i:':Fi~ 111 CI 1. ,VH . M XA OSO
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CA.9'11N, L);AD.rIX!::-AW,%Y, OF SU!CHI IL"S As CR~i'lcAi . SW AI ~IIt

tVi:,N1rUALLY COULDJ CAtiSIt' A .0JS CLIMATI:.

SFA11IJ 7 A;- " v. ;1ifASK HIE O . AIi~ ~ii;UL IoN: F ,'!,.W N1IWSYFLUNS,

MIJOP Pt L 0 IN 01: 31 .X . iNc11T*1 NDN. I V11-11. ACI:1 '41 I Il

M0G.I.K;N,- AND) 1'F5 IJ PH~ASE. INrDZVAV: rE$TrIN( Willi1 DATA TO BE

I'LCHAN',W) H1411,,LL SUSI' SLL43 411.1. ;IN I JUNN 1967 AN) LND 29

JuL7Y 190. toJr~~~ wlIT LIVE DAT'A W4131.BGIN 7 AU'ThST1

AND) PND 26 SCEPTf0XB!:P 1967. FULL IM1'L*-:l4rTAT10oN Air V0tlCE-IDI IS

PLANNII) FOP I OaIDU1lFF 1967.

AIR 1'oPtf rquTrmWNT MNM-M\~ENr SYSlIT. (AF-Is)

M~E AIR F01:Ct LQUIII.ME441 1AN'AGD10f SYSTLm1 (AFD13) IS DUSTIZ IED 10

rftOVInE A s fANWAD SYSrTU: 0r1'Q~~~ i1A.A3Irhr.N r Xr L.CADLL TO

ALL, AIR VOrtCI ACrIVIT11ES trOM LQUIP~muNr VS.r2 LFV. .~ v~rERmF4)IATPf

MANACLENI' Lk.VIIS, 10 41M.' AIR FOR~CE 1.O1ISTlCS COt,11IASLJ A-S THlE

JNVrCIY H~ACflAND TO0 IQ USAF. IT ENABLES 111r AIR FORICE *TO

DTRM1INE, AUriCOrIZE, ArCAOU,'t' FOR, RF-PTT AND S-M1nE1 TilE TvPf.-s A:

~ B EQU I ICC) TO Co1P LI SH MiE All'. FORICE N1I SS I Ot,

AMI) ALS~O SLRV1HS AS A FRI4AY B~ASIS FOI LQU1P11M.Nit IIUL)'iYT/I1IY P.IOCIALcs.

IIF SYSTIZIM "RACKS TlIP POLlflW1H.:,,

~.THV EmrABISHMPNI' AND PUBLICATON OF LQU1PM1I.NT ALIO ANCE3,

(i .e.*, SELI.F VE!IVF.S AN() BA515T OF ISSUE), FOR smPECIv FIC urio.~,-s

MiSsIONS, ANID ;:Nul v11)UI. iuir-ri:s.

b . THfEE i 1.'>L 1 StP :cri .1Pl ~Q IiuCN rAU1!hI /V1O AI1O

'10 rI~t: OFP!S 1 I2ACHi AIR FOR(1. tJ:;1' , wIT11' ITI SCI I P!I) A] 10y'AN'FS.
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V 11 SYS I C~i I;VI1 '~ AN DW) VI).' I Io UN,Y~fI V9 ~:-IF I rl. -

d * ~riI 'JL*( ~U~~.I>:> LC'!All", Iuoam. I

UNLKiW TIL 1)11 L I NON OF "HIL CI! ThF O s'lvvLy, I SP> I!4 u

ON-bASFj RW 14)i IMII ON, AND'f P -I Al110 nTV I t :V.1/11 I . iN

ACTIONS.* TIIIS ACTIVITY IS KOAS lIIII; i .Q :F VM .

OFFICE 0F.114), OR TIMF Eq~tIPMIFI XA M.L 1C F~~ T .-.ZS

BASES UCILTZ1W"' THlE STANDMID fASr L1;VEL SUPI'L'? SYSM1 ! (VN'1V.f;

1050-11).

e.CENVPALIZED QlIai 'ANTr AF E.ACHI MAJOR~C::AT

"WeW!IASGSI.C: CO,) ,IANL) l.L);.L FORII IVi~~LUIw:

RLJISI'RIBU lION Oj- BASL FUNOID. I'.LM. flIIS ?.CI IVI iLV IS K O&' A

THE~ CONM,%AXD rQFIMI.NT KANAGWI.Nt. OFF'ICE' c'.)

~ i~OILIc OV AN FOLCA r LI:IP~2~ UALIKP I/./i IO~N

AL0.'3 WI TH!I1~IC ASSLI DAM[ IC Iili. LUSd.F~d >: [I IV,~ NX(.

TIhL JATA BANJZ IS A CLN I I2. AMl I- FOlZC.L 1-0,*1 II C COM A*, AfDi' VA ILIY

DP.S I NI'D TO WLIWV., EVMIC, ANDl S fO~ : '?' t ':: U!~hIT12/Ni

1NVLN1'i DAr,\ nom~: lip FIOo; *'ii;: t

Ot.1'PUS 1flN'j*III:A10'N5, AND) DATA i:~f0l10 AIR~ F02-

BASIS I<LAI W L SFOCL c C0,.> )U I A.ND 'FI .*. All I JV~] )TX,.

P. rL I*t; 1 I C(1 1 ' I,:!~ I '' I . ' 2
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i'll SC.4 .,;I IUD: OF)r~[p~jVUPA~ C W.. ~1':1) 11'.

B~H ASL !j !.', ,

TO I3A L Ii.N ,1:. 1 -\ , R' 1V (1 :::3

CEIe LT5, 'toiA.L S ;i.' (A tONcI BALL9

f. I* k U INF1PAILY PROGIJRL IANDA MAXA-GE.) B~Y 66,354

A1IR FORlCE LD:ISTICS COZIAAM) (AFLC)

DULL.AR VALUL 1ILICAT1ON'S: 6 BILLION FILUS

~.TIL' TYPLS OF EQ121PxE., .'~AZ !Y A!~~INCLUDE; AllltUF'

AND MISS ILE MIOUNDV SUPIW1fl1 EQUI P:IL.N - ' C >, c.u: GF:NZ-ATo!'S,

Ti~r ~tP~.2rTHALI1.N. 01LVICES, %IflcflijvSL'j L I UNIrS,

EQUI 'A',AID G'2OUND CO,%',UNICAT IO0NS EQU I P11PE

T1FUS,%F LQ!71I':NI I)AI'A I3A?'LC AND SIJP1Yl II C0. 111,L FlIKIS AR.!" IN

PIOL~AL fli.iI .SE IN
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111 11 A' K.'~ S v;* TO K L D 1 1 IF'tI: . - :1 I 1 1C

IM'C', ' TI 1; (70' L; Ic .i 1 . "S F Q i .H$I S 10 1!,i I . i~ Iz) IL:V~ I;

DF1v1 Till: N31i, CAP/rJ11qJ o. B iASL: S-IGK31 Wf: JP)i £- j 1!VI IIE Y A W1-1)

Fili COMP1FUN(; 1il:EI STOrK LEVTI.S AT A njASr, 1'it)I VI A cOrVEN Aa.I!-ATV

IL R AI'l EtJ A1,1. I COVLCPAb3 1 Iruis~, v)I im I voA. TI)L l'INI.SFNI

IN BAS E COV!TABIJ" IMVI.:%%0?1Y. RASF FILL R~ATE IS DF1NU1) AS TIIC MU10HN

oF TorAl D::N FOa suppily suI1PORHI Tll/T CAN~ W3. .1 114A PU DEL:AY MROM

INVE~~fORY OIN HAND. THE 1 CICoNIPUIV, IAON 1S API' ! 1') TO A si~i:BASE

EITHER~ BY WEAPON OR BY rtO)rAL B/SfE SUlPI V ACCO!!N I. DATA TOQII

OI'EIZATL 211I t0M)~. AR.E: I DEE!11 CAT*0 01- !'oC)I!'RIFT ~ " G l

REPAIIR, PREVIOUtS SI X-ONPIS DEN11 'YJ0 l,1i ,r C,) r, A I~ IT.1

RE"PlIr Oll 01.110 REsupi' Y TIMIW. [!1~!ASYSF:*: ANAI VNTS T~rilNIQ'Ui, M:.

MO0L1. D);0rI;X2!INI THE ia Kt.LiIIOOU OF' D-NA:D(S ) Fc,.11z>rIIiuw :T'-,. "N ." TIE:

_______ --- TFDT TT, Y1'UTI.1, -f) ~3 l ~rIO'OF Ax M.*Ri fNAl. ALl.;.A%7 IC i:.43

IDEU ii LL 1IDL.3l I TF.,I F*Cr! 3 o {"2'.Uirm ~W1i,; P: . c7-1 ,:,Lsl :' 11,.

FROttC..O'10N R DO1ILA.AJ THIS AL.LOCAH'ON' iPOCU.SS IS~CUI:I1. UNI'l1. 71W

"T7IJT MlLL RAM" II:'OS B!'.: A'TH IMJ)i. A.II. 'IYi! ::~,C.

M'AX I'lI/ BA: ~f-. FlILL P.AI FOR A SPI.C I I l;V11S i2EX '.'I

PP.ELIN IN A V 12 1' F*H 41031)11. CoN.;V -I S OF 01' [K I N I ) A:I, FOR

A SAMP11' 0!' 2, -02 ~r; /2 VII;~Af A:;a '- :S AWl AM .w

USI:N2"'.! AIRS I'SX"V30'p x:v~ c :,

SIOCK I !I.lI S V A"~:~ R0 LJ 01': *. p P: 1, 1 1. 1. 1! 1 ii
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- DLA.) FOR 'lJIU iTILaS FOR 1111 Nix six W1.143 t4fl1,14WN cOwfklAP'o

WI [H m>si OcK It.s, ,, ono, "R o r.s i?.IATE nrm-l supron'r p 11'o'0AC

UOV D (J i i U I. i LU I F 111153 MlO1D1 or S:.rrij! SfOCK ,LV1,LS RAI)

BLEN USIA) A" ' lL I3A. v1WAS FOUND THIAT THE "ACUAL" F ILL RATES

VDIFFE'RED f 1iW I-IsA, 5 PE2M C.N1L FROM 1111: !Ai 'LV PILL RATES I1HAT

W'D BEEN USED~ IN 9LIfING TIIE STOCK LVVI-IS. A SERVICE TEST, oF MEF

BASE SIflKA';l; :O~ FOR A L1IIILU %\UNiUER OF' fECOVEIPAILE !rEMs

APPL.ICABL.E TO 'till" F-101 WEAPON S'YS ['M WAS GONDUCTE-D AT HAMILTON AIM

FORC'- BASE IN 1965. Al nI'I*V;fII imirED TN SCOPE, ANDI M.osMix MJNYT"I'MElFBY MNA-2E1MLNI' WIERST AND Xrr.N'rION, -MIS S MiVICE TEST CONI7IRMI) TIlE

EARL1IR LVALPATION 017 711h ,A)DrL MADE BY R~AND AT ANDI';;'S AIRl FORCE

BASE,

1:4 1966 '111V A-Th COMNDL..CI]4J A COM1I11MENESIVE T-ST 01 'IL BASE STO(KAGH

LWOUrt. AT C11;1 All! FORCE BASE. THIS TE~sT IN li~jhI7D AL.L OF TnlE RECOVUEP.W~.E

rru2s SUI.EC To 'LoA ACr GI-ORGE AIR FORC. BA.SE, THE .1S8M CbiMP171IED STm--

lEYMS1.5 u ENI1P:DIA M71'0 THE BASE SUPPLY compurma (UNIVAC 1050-11) AND)

'rwL A(CrtAL SUPrCLRT MOR TUIE SEVt;!\AL WEAPONS INVOLVED WAS PROVIDW F,10!1

-TLESIr tEVlS TM>WJ0AJ'U 111L SIX M~ON 1[0S fE~ PERITOD. TESC r EVETS, US ING

TH~E .11ODEIh, LZEI: C0v[PUTLO AT A 90 PER CENT T AP.GEr FIL L RA~k. sUlPLY

SV'STEI rErr(. '1VLNIES I .LaE ON-SI.TE DUIM1NG TUEL TEST WAS'6 111,11 C1.-NT.

TUis 'TE J IIA koUEM0Ms7tjA'iV.1) TlIAT THE 2100-k, CAN DE USED SUCCF-SSFULLY tra

AN OPt PAT!CLN, .I ENVtO~. f 'I TONIMOVBE OS IT §LF CTVEU OF

It~\IN oaMjNVS L.1.111 IN SPARP[AiRTS STOCKrD AT B~ASF U-WEI..

E:X1A: I'M OY '0 M7,~ AV O ' i ST1'CK

UNDI. 11U. OP M.':NV0 DitXEt EO~:SN.N A7 1WN I SYS TEN RW: ALT ,

IN~'&N ~ VOF 1.I!. N - ') 11 ?IU:- , 1;' 1. 1 D I-' i T K I N~i CAH I IA AC1UN I'S



UNTIL iS.4WLW iu :fR.. WHWi. ;TIII; AIR SUPPLY sy;TM r..VNSI;

rypi , ntimu~s CAN IQ 8RWROADI D1.-I NED A9:

o LOCAlY FU~NED SUPPIL~S A.NO M1rEILE.

b. O-lEP~~A1U:SPAVES INL.UDIN:i AIRMCl'~ AND MI1SS II SPARNU.

. RPAPnu;ASS~1TI LWT~ CL;NIiTAILY ?NA*,N/,3iJ) LY A V.711OLTSALLE

AIR 1OPCE INVFrO,%Y W.NTROL rOINT,

d. LNtD ITUIS OIV LQI;IP1Lj; HIAVING A UNIT CO~tH OF 1.SS TIMN S1tWWo

NOT Crtm'PALL.Y MANAGLO 14Y A W*mOLESAI. Ait FL;..L INVLN1ORY CONTROL1 VOINY.

THlE 13A1.ANCE OF- ITU4S IN Tili; AIR MR~C': SI)12PLY SYS LM CAN TIP,", BL CN

SIDkEDl INVISTMUIT nwPE

TIS RNS R1,QtTRL!ThENr WILL BE ACCOl'PlLISIM~ BY LXPANS TON' OF TI-iE AIR F1flCE

STOCK FUNU IN THlE FOLLO1.4NO ?.V.NLJI:

*REACTI VAT ING TUEF *,FDICAi/D,.,.,T'AL DIVISION.

b. CUlANGING THE AVIATION PULLS DIVISION NA>%XFTO Ii :: MI'Ls DIVI21ON

AND EXPANDIING ifrS COV~FLArG! TO INCLUDJE XISSILL PROPI:LLAl I'S AN 01nIqz R ELAT W

ITENs, AND SEECLDCiO(U. ~

ESTABLISIiNC A N04 1j. 610N 1'0 IE HIP;~ S1 YS f ZV, AND &IAL

SUFF~YViK4h JUS N;C4 DIVISION VULL~AN~~ ~L IiN '&NtSE lF>

ITU-13 I'ROCI f : FRO'N D A/c.$AO iVk1 S F1ZVI C2'S STOCK FUND COS3 F), t / !

VENORS, AND P'RESENT Ali, FORCE CENML1LY PllO0flIRETO VE1OT CONSUMIIION 'lYPL

ITENS.

THE WuN/K,E.%NT TECN IQUE TO- 11L. VS1LIY IN '11LE XP.IV-,) FLLS AND L SiTE.S

AND GENURTA!. SUPPORT DlVI SICNS V~ILL !iE 1iN'/LNTC(RY AND CAPI TAL, cOI . TH IS

TECIN IQUL, PA!,ZALLIAS V~IC TRSE*:LIAT1 IS L'!: IINL-S! B%-Y I 2 D; l~

CONTROL. 01 AP1'RD OFu P :x-m Y ~i SAn~ vc::~o

lILNTI'M S',, 0;'~I SOK 1lUN I 1 1-i.% ,V:



V11I NG111M, 1-* ,,.,,IN [ ONCL AND SELLING ONCE. IN OIMIfL WORDS, AN IJ'M, '11.1.

BY POU1GHIt ANDt PAll) I"NY BY THE S'1XCK FUND AT EITHER DEPOT OR BASE .M.V-1,

WIll,N I STFI* lN"'rl.S TILE AI FOl !CE SUPPLY SYSTEM. ALl. MOVEMENC OF Til:

ITEM IA THE AiR FOflCE I:'ROHA DEPOI' TO BASE, BASE TO BASE, OR BASE TO DEPOT

WILL BE AN INITA-SOCK PL'ND TP.tNSi-rt WIT'1 NO BILLINf AND (3,01LECTING IN-

VOLVFD. A STOCK FUND 11111 WILL BE SOLD ONLY WITEN ISSUED To A CON1h..1,X

AcIViaY ,IUL'iIIN i'ain AIm FOp.R.E, OR TO AN AUTIZ.IZED CUSTO NIE OUTSIDtE OF

TIE AIR FORCIE. THIS SYS'EN IS KNOWN AS A V-RTICAL STOCK FUND OPERATION.

T1 PRESI'rT PLAN IS TO BEGIN TIlE EXPANDED OPERATION ON I JULY 1I67
WHEN ALL DIVISIONS WILL BE OP.ATIONAL. PUe SCIImDULI PROVII)ES FOR CAPI-

TALIZATION OF 1II.ADICAL AND DENTAL I'1ThS, GROUND FUELS, MISSILE PROPELLANTS

AND THE PRESENT BASE FUNDrD ITIS ON I JULY 1967. AIR FORCE DEPOT (CENTRALLY

MANAGED ) SUPPLY ITIL"IS WILL NOT BE CAPITALIZED UNTIL 1 JULY 1968; HOWEVER,

TIIFY WILL BL RECORDED AS EXPENSLS AT BASE LEVEL STARTING I JULY 1967. "iiL

GREATEST IMPACT WITHIN THE AIR FORCE WIL, BE FROM TIHE N.4 SYSTEMS AND

GENERAL SUPPORT DIVISION OPE!ATION, WITH! TILE FIRST PRIORITY BEING GIVEN TO

TiOSE IrE45 WHICH NOW REQiUIRE FUNDING AT BASE LEVEL. AS OF NOW, OPERATING

PROCRA. HAVE BZEN SUBMITTED BY ,'lL AIR FORCE ACCOUNTS TO BE CAPITALIZED

THROUGH TIIEI ,NAJOa COMA,.ANDS TO TE STOCK FUND DIVISION MANAGER. FROM THESE

PROt aNS A DIVISION OPLRAt.rI:G BUDGET HAS BEEN DIVELOPED AND FORWARDED TO

*".IE AIR STAFF FP, DOD AND BOB REVIE ' AND APPROVAL. TO GIVE YOU AN IDEA

OF 1111% 0DE'R O MAG;.NITUDE, IT IS AICIPATED THAT THE SYSuEmS AND GENtRAL

SUPPORT DIVISION V'Y 6". SALES PROGRAM WILL BE 727 MilLION DOl.LAas, SUPPORTED

BY A PESE- TIE QPi.,'L I Nt INVETOY UiJECFIVL OF I- 5 MIlLION DOLLARS. TM.

TOTAL ESfiVMATI-D FY 6 SALES PRQ - FOR ALL I)IVISION3 OF TILE AIR FOIRCE

STO(:K FU;D All[; ,N' fCI P.U'D 'O E '0_'0 A*4) ON1-_!IALF (2 1/2) BILLLTON DOLI.A,%S

(NEr).

10



COMiISSAilY 729 ACADIMY 2

TOTAL $2.7 BILLION

DI'ING FY 68 AFI1C WILL CoM-P1FTE VIE LXPANSION, MAE coraRCtTIONS AN~D

NECIMS5ARY ClIA.1NS, AND PUIILIS1 1 021Al.I, CE~lS UNDERl THE PRESF.NI

SCflt$JLE ALL EMN*S2: ITPI FE T4% AT flOTTI BiSF AND) 01A01' LLVEL SHOULD HIE

IDENTIFIU AND CAPITALMZLD BlY I JULY 1966.

INDUSIRIAL FUNDING - DEPOT MATNTEINANCE

ONE ELFMENI' OF TIM DOD 1 1ESOURCES MANACLNM SYST1.2M (RrMS) IS '111E D!:,0'

MAINTrENANCE INDUSITAL FUND.

VND12. THE RESOURtCES MANAGUENENr SYST12-, EXPENSE OPERATING BUDGETS (EoH.9)

WILL BE PREPAIRED FORt LAGI DOD ORGANIZATIIONs AT 'rim AIPPOPR LATE OR1AN'1-

ZATIONAL LEVEL, BASEM ON RESOURCES TO BE CONSU. IED IN TilE PERIFOMANCE

OF TH1E RLLATLD MISSION. ALL OPEmrTIN EXPNSES USED BY AN ORGANIZATION

WILL BE "EXPPUSED" AGAINSTr ITS EOB REG.ARDLESS OF HOWI Or MHFN TIlL I'rE:: BEING

EXPENSED WAS OPIGINALLY PRIOCURED), OR~ REGAR[DLESS OF POW OR WILEN THE RPLIACE-

KENT FOR THAT I F-EN WILL BE PROCURtED. MiE APPROVED EOB PnOVIDES TUE

-Alumo3ITY IO CONSUME RLSOLUS (AS OPPOSE[) TO INCURRIN13 BLMIATIONS) AND

THlE MANACGE IrENt AND CONTROL OV RES3UIMCF.S WILl. BE BASED ON WHAT DIAS USED IN

RELATION TO Till: AUrTioaITY PROVIDED BY T11E APPROVED LOB. IN OTHlE'i WOPRDS, 7-11.

OPM~ATING ORiGAZIZ"'rION~ WILL NOT BCL GIVEN FUNDS, BUTI WILL 131 GIVEN' TIlE:

ATMORITY TO COINSLPNE RESOURCEs. L*Hr orLUA'riNG( OR1GINIZATION WILL BE EXiliNSEfl

WITH1 ALL PESOUR"CES THI' IT USrS, PrEAR'UI.!-SS OF HM' 11ILY NAY BEFINNL)

TUE END REfSULT IS THAT NO RESOtTICES AR1E PROVID."D FPREE OF CHAR IE," ANJ

F INANCI A1 VR1'SPON I I3LT I-1MWl. 11l1t SI IMI'lTJEL Si NC!.P SU'~ CAN B!" ~ I %~

LY CON 17'0 1 U)AND) 13 IAONY ' LIkI) A MISS ION ?.CC0111W LI1111 N",L 01 O111,111111f

11



CONS IA IiI ALI.Y INCIJRII) AT ANOrR vtI, AT ANOTHER LOCATION,

AN B ANO1141flP OH IANIZArios. THIS T NQU ISs PROVIDED TH!ROWO-1 Tilt

US F GKINC CAPIT'AL ACCOUINTS, WIHE1BY W~E PELAThO COST ARE "H4EW

STUC FUDS rE UED O 1OLUMATEflIEL IN SUSPENSE UrLc~uiix N

OR EPW~rS SUh A PLIAISPROVIDLD BY DOD AGENCIES. 80OTH DLVICES

PERIT ONTOL O o. rcusm oqTHE POINT OF CONSUMPTION, RATFIIn THAN ON TH.,:

POIN OFPURCHtASE, mi.NLTFACT-urE, OR REPAIR.

INISRELATION~SlHIP TO RiKS, THlE INDUSI11TAL FUND IS A MEANS BY W1HICII CosTrs

CA EHELD IN SUSPENSE AND LATER C]"NGED TO A 11ENEFITING ORGANIZATION'S

FRGA'ELE1MENT CODE. 1111S IS A CONCEWI OF EXPLNSE ACCOUNTING B3ASED ON

APULTECHINIQUES'. TfI INDU!STRIAI. FUND IS Al.SO A MEANS OF FINANCING

111E._ D MorAINTL;NANCF OPERATION. ALI. RESOURCES CONSUMED W1flILN DEPOT

MAINTENANCE, EVENTUALLY ELCOME "LXPENSES" OF SOMEONE. ELSE. DEPT

HIrENANCE IS NOT A CONS0MER OF RIESOURCFS FR~OM AN RMS END OBJLCTIVL

PON FVILW. ALL EXPENSIS RrCOROD2) IN THlE DEJOT HAINrtNANCE APE O'E.SET

BYREVENUErS FROM "SALES," WMITCH ARE E.XPE\SFS TO SOMEONE ELSE.

ISU*IARY, TIECO.NCFPT WORKS AS FOLLOWS:

a.THE CUSTOMER (BUY11) flUDJ'rs HIS WOR~K IU:QUIREMENrS AND RECE*IVE;S

FINANCIAL Al fllC'R1 I L'Y FOP TlfE WORK 11F MAY ORDER 1POM THlE IND)US111 JI- FUN~D.

b. ILIND''2 LIt:r (SEL.ER) PREPWARES AN OPF.RTIC 13UL--T 51Y'



THIE FIXA1 OF "CSII" TO co IN Ai~1 OUTr, Vlts TNFI'ST1AL ." u L( tfcijVrc; All

INIrIAI. VMKING CAPITAL 'TO 1A1?CVfr l7r. SO1!tCtS TO roVIT Orz:I~tAfIONI UN'Ill

UATI~ S APL UC 1. VEM ( C~US'rOl-ES.

c. 111L~ CUSTOWJ'll 01111=S 11 IU Fl',TL ~)UIILE~ T[QC1 m

U* t:~ OF FUNDED I1lO.TL(,;[ ORMM~fS.

d. THE iNvis~ri1AL MMN I'ERFoi1:*i3 THUS VWOIZK AI IN So DOING GONSU.%*S

RESOIIMCES WIIICII IT PAYS FOR FRMITS WOMKING CAN JAL.

c.AS WOR~K is t~o*.-wwLrFfl, THEI INDUSTRIAL FUND BILIS THEL CLISTOMUM AND

PAYHENrS ARE USLD TO RLPLE.IMHf TIME INDUSIMIAL FUND WOR~KING CAPITAL,

DOD HAS ESTABTISLE) A DATE OF 1 JULY OF rutls Yr.AR FOR Tlls INMIFNflNTATLION

OF IIIE AIR FORCLE INDI2SIIAL FUND. TILE Clinra11E FoILil DntOT uuXAINi'ENANCE

DIVISION 0F111ThL AIR FO2CE Vi;DUSTRlAL FUND WAS APPROVED BY 051) I.% JAN01AR1Y

1967.

THE MANAGDIENr OF DLPOr MAMNNEIN THE AiR FOR~CE HAS bEEN CONDUCILD

SINCF 1954 WITHl A BASIC SYSTE'.M INII"IALLY DE51Gi-A) SY A ANi:rICot;-

ExsuWG.' 'nI1~t'r;N YEARS, cL:S IS I'S OF VOUR AU-Yr~ ./ 1%011K NAs1'I~z-

MENT, /b/ PRoDIJcfox /ONRO /I LAB3OR DL'1TRIPBU'O.N. AND /d/ STAND,*Zml

A ~COST ACCOUNTING. THIS SYSnEm is EX\rITLED TilE JMII4I.NCP.EN~NEl

TO IMP1I;'MEN 1101 O) PRiSCRIPIi CO.%CN'. clm-TAIN ACCOUjNTINC, xAD 1PiO-

DUc'iou M~E~i;'S2IUST BEi X)MD TO T11lT. I-'ENV M1L1S. * LIIF.SE APIE: IV!

lI\I1UA~C~SLT1'CVAT COSrS, AV C2U\ AN)DYI;Il~T fC'~;,A,

CONMiAC! D.A'O ' AINL.'2~C 1 *AM) /d/ v2:l.u FL':2:ISHJ1:) :;\~

V J!'.D I. X-%11~A 0 AI N I.NAN'1:~ . ArIA V I AM!: IN: : 'jOL

OF E'' ( OII:: p .' II P E T~J(a R !D *fl MA IN IN1 10 FO L~r'y. , AND 1 I. > Ilr. l



[ 1~~ JULY 19'67,* AS I)1CII.AS PIILVIOUSIY I NUICATF0 1, I1N[IlhrAUU

FOCUSLI ON THE: P~OINT OF CON t;,':-WTI. THIS IS A MAJOR~ CIIAN:# 3N Tla,* VIINr

OF~ FOCUS. VE A."Ir;IPATt. THAT IN IT)ITION. TO TIME STINU1LATION Or FINANCIAL.

FIRST," Tnivl ))ARAfP OF nlrVr t 1-,3 M1'r.U TINDUSTflIALI FttiL lb WLLIO U

AN (0VLAL1. M;--ASIJIU OF W )iRK A"1O~I~, A A S1fAR-fiN-, IN~r~t t1~t~

flt~ltlILX1r.NESARE IN L1N1. WI111 It.SUI1XS. SICONr)L', STNC!t. A MANA =. "P'.YS

FOR ALL RESOURfCES IISH),' IF IS 1:0HE LIKELY TO0 CUIALLENGL THlE TOM~. COSTS OF

PEI1FOR-MANCE AND CONSEQUENTLY LLIMINATI. LXCtLSsIVL COSTS AM) AV'OID W.-ASTE'1. TIS

IS NOT TO SAY TUAT THE MAAi HAS DLLTBZRArk1;IY WAST;I) RLS.OUIW.LS, d~ HE.

IS A NATUUAL 'ri-.NwEzY TO uEXR CONCII3NED AI3U1' SO"IE1IHING THAT ONE MHAS TO

PAY FORl THIAN' AD~o'r so~maruh1 THAT' IS ~Flt.

PRIOJILCL' LGC/*Y SORT,

ONE 01 ilIE PIIIAY 013JEC'IVES OF THlE Ali, r'oaci. io.3isrICS COMMAND 114 THE

LASTr PEW YEARS HAS HUN TO ACHIEVE A Q1EATFM DEZIEL OF INVOLVILKIr BY

LOGISTrICIV1.S IN TUlE COLNCEPTUVAL i-ND Duii1rio%, PHEASES OF WEAPONS SYSTUM

IT_____ S OU EIF1TWY FTLDCSO' MADE IN THESE PHASES HAVE A

"CALL~RI- -1-1. SHTSiFRXI 1 'r 13 NTEf.1Y A DI.stti"IC

T'O DF CO-); I /A. 1. 1 .I JJ I S p-i 14jR 1,()!j I~.p::; ~* m



DI-XlNITION OF~Sj~rTO~ AND, rpx)-crion oTW I1;r::M, IT M ; I

lJ1IfLASONA12 E 7X) AS~ell7' IIAT If."*tSIAGs st.1c,0' C JNZHl 'S, M 1OxICYAND)

SYSTLM'I S!IO11IJ AL.SO Ii QU IRl.ILftH;

111F; S I Al J) 111DUET., NO; MASS IVtI flLTALI Al. I o; C I)NC [P1 -, OP W 1951, 1.Cu Tll.

Uq (u To cj~ A POI 1(,- OF PI;IU1tASL SM-F-SUFF'ICILINCY IN Till; AMI.A OF

MAINrLNANCE TO WALAVOLNS SYSIi,4. W~t~T1~PLCEACH MlS ,f TAS I IS

O1BJLCTIIVL, T111 CAPABILITY TO) NOr 0OMY "F1111. THE WiffS" IN T!IZ A!ICR4-1-,

Rur To itErmit ALL 0" 'IHL RLCOVLRAI3LY ITE-X5 WH1II 1A) FAILLI) ANI) W11M

IN KELPING WITH THIS POLICY$ WEAPONS ~Y Isuppou' U1ARIDIAYL HAS BEE.N

DEFINEI, DESIGN!]) AND PitoDU(cifl. AT A IIICHI 1NVVi'-rMFNf CAST, TOS 1TOv~I,, 'I ;I

CAPAMILITY. SPA-RL:S ANID R1,.pAfl PAIRIS1 R[QUr:!Il *ENIS ARI, PREDICATE) UPro, '; HIS

POLICY. WEII NORM~AL RU SULT OF TIIIS I!LQUlPEI'1S DElCISION IS A RECOU'L1.1MIL!;

QUANTITY COMIPUTED! TO FILL A RIIASE IMPAIR CYGLL AND A VEAR-OUl' QU ITY,

WHILI; R!WII PART'S fQURf~ Alr ~ CO>IPL' FLU TO ?~!rA MINIMUM~ !MQ~U III I.MvN

B.ASEI) UPON SIPOADIC DF4--AND)3.

TIE POLICY, MREDICATrD UPON THE PREVIOUSLY S1WrTED TIMIEAT AND) PETALIAI-ION

CONCFPTI, D31-E~ Nor AWt(QJlAI'LLY ADDRESS ITSELF T1O tIii'-11Y AND FLEXiSILII1Y

REQUIRLME NTS OF TACTICAL IkinCES1. AS 10NG AS THlE IIM!lA AN) RETALIATVION

CONCEPT fti>1A) NI;) STA11IL, flU. NMA! NIENA:Nr: POLICY WA'S M:IEL 'I'lIAN ADEQ~UATE.

I)o'Jvafl, WIl -III iE EA~nsioN 01- THlE Ste'. CONVII.Cr, 1-11L VALLUE OF THIS POLI CY

IN S UPPI't' OF TACI IC/I. [-ORCES NIJrHU t [XD!IE l THlE SI FUAT ION IL1Y:f

TUNI' h1%-S BF BI!LT TO SUIPi1hFDr0 YN'Wl,'O; SYSTINZ33 V IES. B A3 N i 2

I N v-,sTr CAstIS, II'MI''ET AT I lE AWAY1 [10,: ACI!I I NI N A :(1XII;

Sl:LF-!A;i'Ii"ICJI ST.'II. TEE . j.1r'I~J '1!I 'J I-PIx -'. 4,I*

WDIu: rCA1 .r Up"ON TO *i. ;t~ 'llI OF Il: AlP Ct t If !.': o::Oi)*I *

I N-IV; IN ;S 1.5I: (KIN flI:':iFD A Al'AVI 1lYF



IN 10 V.QCV0!t-. AWLY, 141:.1 1hAS FS ALSO

SUPP'LY PLIU;)NNI .At SOPI IS011 81 CA111 ACCOUNI risc fX*;QUT PWNI r WM RILQUIRUD

TO MAI!NAI N '11IL VAST I V~ikIf~OF SUPPIEiiS AND 141. INI-A W(CI U

NUIit)) 10 01,111i f1F. i MAXIU 94~1PASEI ~ !!~Y

0."! 20 MY 1966, A JOIN&' G(aNV P'ANEL UNDEU00OK A 1tLVIU0~ OF Till CMIMNI

r4AINT~uNCE PilliK~OUY6 ITS FIU~,IWL1ASITD IN JULY 1466, EXPRI! .SLII

A MiWNICTT(JN Tfli V IM) '111W. 1'IT~tFS OF UiEPWTLI) TACzrrC~t1 VONCES SUPXQitI,

A MORE~ 01111,401 APP!1OACH T~O BASsi xMNrl;NA,;CE COUII) BIE D)ETERMNED. I N

GYNEIRAI., '11L Rt;PI1T COiNCLLTDEI IIIAT 1I1111J(.11 SPECIFIC E~XAMINATION4 OF Till;

SItLLS, EQUII'MC,~ir AMD PARTS RLkQMRTII) TO kIAIR ILACH RECOVERABL1E 11-1211, A

LEVLL OF EGONOM?1CAI- 1! "PA~ AT 111Sl IN vans or COST cOULI) M.' DEFINLD.

uirl/nmr TILLSL LU~LLS, A DETERI~MNATION COULD BF. %VDE 10) flviAIR 1-1LE Inmf

AT' HASE, CO'NfW?-.X. Ir, OR~ RI:rtrnN IT TO0 THEI WPOT FOfl PEPAIR. AS A RLSIJLr

OF THR FINDIN~GS, USAIF DIIWCTED THAT A 11sr OF' ThIS CONCLPT Al CON-

DtJC'rk IN A COMBAT ENVIIRoNAE.VNr, TIS LUEST, VHIC11 If AS tIEEN NICKNOUIEr

"pitoji~cr Locay smur (SPECIAL. 0VURS11A.S R!PVAIR TES)", IS NOW BEING, CON1-

t)UCVLI IN SCA AND IS S(THWLULED FORL CO'.I-LEriaON im jui.y 1967. ITS P Uq!POS E

IS To mFsr THlE VALIDITY 01' RUPAI1 LI:V;.d DECISIONS AS 111Y APPLY TO F-'.C,

REC0VEo~.1A.' I 1LIS. ADDITIONAL.LY, A VASTr AK1)UNT OF DATA IS BLING COLLECT1)D

M1ICHI WILL BL USLI) IN DLTUP"1INING THE SU'PPLY, MMNKNCATION AND ThANuS-

PO1RTATI0N MI1TIOLDGV TO RE USED IN suI'I'izr 0or TnuS cONCLP' rt is

)IoPW THAT THE aI'fIODOLOY AIND DAL',A UMNIJATE I-) .01hrIS Pnoa c r W ILU. 13 i

11L FOUNDATION SLONE 01' A BrTITR APPIROACII 10 t-1AI N rNA:NQE SUPrOILI OF

TAClPrCAI KIRCiS.

ili: ~ I,~I (i. ~ ' f, 1 M'~rAY T~ IIAV.I; N ~ ! I MPe I, t!PO', I N-11IN.3

111!1'L IT S O.Ij 01"II ?4,''1: AD AWIIS 1L,I'lA ii COM, V HI 1 T M 1011 ' E WRElIN



APPi M) 11*14 THE DLl% N If)0N VVI/ir. uF: DW'bWlNF F4, 14%E '*1*jAC I.

WEAPONS SYSF LM1I A:!L : COS I, I 1.31) i.imE. TvESI L.-yJii Pmvr LIS LI)D tiU EI

IN PIU Li l A (Fo'~rf Il EPA II"I111 tqj VIll. lx;WU Olt U.''~L~h r Fills

AlI;['AiIR IS AC;GO1, 1.1 H!J) 13Y A1111;( th.I's NS~ TEAD OF IN Ii [ilL P11 .I), AI3 I iC

1-4.181, i 1u1i ' IDei~ A il wv:~~;OF C0N;'I.WDtA'CL IN IE A U I .I Ty To vrvr

j C ci* I * IN ADL~j~I -. .1oi 0 or 1,' :~-. .;: itr mvoImNi-r Aw) pilO

UuM~rON OF T1-*SI AND UIlt ;QUP?41;r Tl-l WCi 0V A flLQUNkfhI.N F~f 'ilt

I1M' AT1 RASE LXVILL WILL f!CLTIlM NWiCIL1TY OF THl: E' L N UJNIT,

ADITIONAI.Y BASE flLPAjtt V'AlRTS NvTO I NLUA) N01 BEl I.s WIDE: IN IiANC;i:

AS U~NDI"t 1TDAYS C0':CEn'. muss13 PAPflS CAP: Hl, iAlNtAl NI) 14 '1M DEPT~JS WHU~fl

TilE ASSI.IALS All: IAIRM . THIS, lN 1-II11N, WI LL CONIVIIIIRIJ7t TO A REM')1i'oN:

AS W)LLL AS IIErr[I1! CONDMNI. OF INVIENOIl ILS.

IN STIioT, IX),11 Srm'r 7S t01' AN ATTrYP,'T 10 MN'.% A DPlAVIATIc CIIAN43t IN FIJ1AY'S

InOCtSTICS SYSIU'*. I 15 IS NSI-VAD, AN ATrfl;,1r mY vil tbL.C TO MAKE A CON1,41-

ouriO o w r~nx,- or ,,.no:' Il.? r 1 zv A~COST LVpk:cIjvL,4FSS.



A I R F 0 It C L

I IS & INVLN|'ORIl.S . 31 UVC 66

INVFNP VO1 I L;S ($ ll II.OS)
1T, L..MS IN-US-; STOCKS

LNGIN" 200 $ 4,965 $ 1,684

EQ'~ ~r ,~ ?76,000 6,324 540

2, 1t- 969

REC0OV1AB.E ASSYS-W.- 78,000 4,886

EXP2,D3,Bl4.vS 822,000 2,600*

'TOTA 978,300 $11,289 $10,679

$21,968

ASSET KNOWLLDG_ AND CONTROL

VJSIBILIIY
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